DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Physical and Financial Accomplishment Monitoring Report
as of the month of SEPTEMBER

CY 2020
PENRO: Agusan del Sur
< o PHYSICAL PERFORMANgE - FINANCIAL ("000.00) _ REMARKS /
TARGET A MP TARGET A MP. %0 BUR - :
PERFORMANCE ANNUAL Yo % % % (Amoune  OPligation Disbursement | o1 igation/ those activitics
Eieeis OO L T L A A GNDICRROT: e apielil TARGET EE LT Accomp Accomp. | Accomp Allotment |Released |Released/ Allogtment D Cement with low and high
DESCRIPTION SEP |TO DATE SEP |TO DATE (This " | BACKLOG Q3 TO DATE Q3 TO DATE L " | BACKLOG TO T0 (16/12 / Obligation nt
Month) (To I*)ate) (This (To A!:otment SEP SEP 1 (18/16%100) percentage
(8/7*100) (9/5*100) Qtr.) Date) 100) DATE DATE 100) accomplishments
1) (2) 3) (4) (5) (6) () (8) 9 (10 (11) (8) 9 (10 (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21)
(In Thousand palihog ang Financial)
GENERAL MANAGEMENT & SUPERVISION
1. Personnel Mgt. Agusan del Sur 221 36 171 12 151 77% 88%
Implementation of Good Governance
PBB enrolled Activities:
A. Monitoring /Updating/ 100% submission of SALN  |Agusan del Sur 5 - 5 - 5 0% 100% - - 5 - 5 | #DIV/0!| 100% -
submission of statement of Assets, |to concerned oversight District 1 3 - 3 - 3 0% 100% - - 3 - 3| #DIv/0! 100% -
Liabjlities and Net Worth (SALN) |agency PENRO 1 - 1 1 0% 100% - - 1 - 1| #DIv/O! 100% -
CENRO Bayugan City 1 - 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
CENRO Talacogon 1 - 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
District 2 2 - 2 - 2 0% 100% - - 2 - 2 #DIV/0! 100% -
CENRO Bunawan 1 - 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
CENRO Loreto 1 - 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
B. Submission of implementation [100% Citizen's Charter Agusan del Sur 5 - 5 - 5 0% 100% - - 5 - 5 | #DIV/0! 100% -
of frontline services under the processes flows crafted and |District 1 3 - 3 - 3 0% 100% - - 3 - 3| #DIv/0! 100% -
DENR Citizen's Charter submitted to ARTA by PENRO 1 1 1 0% 100% - - 1 - 1| #DIv/0! 100% -
March 31, 2020 CENRO Bayugan City 1 1 1 0% 100% - - 1 - 1| #DIV/O!|  100% -
CENRO Talacogon 1 1 1 0% 100% - - 1 - 1| #DIV/0! 100% -
District 2 2 - 2 - 2 0% 100% - - 2 - 2 #DIV/0! 100% -
CENRO Bunawan 1 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
CENRO Loreto 1 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
100% of offices with Agusan del Sur 5 5 - 5 0% 100% 5 - 5 0% 100%
complete Updated Citizen's |District 1 3 3 - 3 0% 100% 3 - 3 0% 100%
Charter processes posted PENRO 1 1 1 0% 100% 1 - 1| #DIV/0! 100%
15 working days upon CENRO Bayugan City 1 1 1 0% 100% 1 - 1 0% 100%
receipt CENRO Talacogon 1 1 1 0% 100% 1 - 1 0% 100%
District 2 2 2 - 2 0% 100% 2 - 2 0% 100%
CENRO Bunawan 1 1 1 0% 100% 1 - 1 0% 100%
CENRO Loreto 1 1 1 0% 100% 1 - 1 0% 100%
C. Compliance to "Service 100% major frontline Agusan del Sur 5 - 5 - 5 0% 75% - 5 5 5 5 100% 75% -
Excellence through continuous service (Citizen's Charter)  |District 1 3 - 3 - 3 0% 75% - 3 3 3 3 100% 75% -
Systems Innovation Monitoring  |per division based on DMC |PENRO 1 - 1 1 0% 75% - 1 1 1 1 100% 75% -
and Evaluation (SECSIME) No. 2015-04 "Service CENRO Bayugan City 1 - 1 1 0% 75% - 1 1 1 1 100% 75% -
Excellence through CENRO ;alacogon ; - ; ; gZ/o 752/0 - ; ; ; é 1883/0 752/0 -
. District - - %o 75% - 100% 75% -
fg:(t)'::t?;f ;ﬁﬁgisng and |CENRO Bunawan 1 - 1 1 0% 75% - 1 1 1 100 75% -
Evaluation (SECSIME)" CENRO Loreto 1 - 1 1 0% 75% - 1 1 1 1 100% 75% -
submitted to DENR Citizen's
Charter Team every end of
the ensuing month of the
D. Percentage of IPCR 100% of IPCRs based on |Agusan del Sur 5 - 5 - 5 0% 100% - 5 5 5 5 100% 100% -
commitment based on the approved SPMS guidelines |District 1 3 - 3 - 3 0% 100% - 3 3 3 3 100% 100% -
approved DPCR submitted to the |submitted to the Personnel [PENRO 1 - 1 1 0% 100% - 1 1 1 1 100% 100% -
Personnel Division/Unit by end of |Division/Unit CENRO Bayugan City 1 - 1 1 0% 100% - 1 1 1 1 100%)  100% -
April 2020 CENRO Talacogon 1 - 1 1 0% 100% - 1 1 1 1 100%|  100% -
District 2 2 - 2 - 2 0% 100% - 2 2 2 2 100% 100% -
CENRO Bunawan 1 - 1 1 0% 100% - 1 1 1 1 100% 100% -
CENRO Loreto 1 - 1 1 0% 100% - 1 1 1 1 100% 100% -
E. Attendance to Meetings/ 100% of meetings/ Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% -
Workshops/ Conferences workshops/ conferences District 1 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
with reports submitted PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
“local (inter-agency)- 7 CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
days after attendance CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District 2 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
Non-PBB activities
1.4 Preparation of Payroll Payroll Prepared (no.) Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
1.5 Updating of Personnel Personnel records 201 files |Agusan del Sur 248 248 248 248 248 100% 75% - 248 248 248 248 100% 75% -
Records maintained/updated (no.) |District 1 158 158 158 158 158 100% 75% - 158 158 158 158 100% 75% -
-reqular, CTI & casual PENRO 42 42 42 42 42 100% 75% - 42 42 42 42 100% 75% -
CENRO Bayugan City 66 66 66 66 66 100% 75% = 66 66 66 66 100% 75% =
CENRO Talacogon 50 50 50 50 50 100% 75% - 50 50 50 50 100% 75% -
District 2 90 90 90 90 90 100% 75% - 90 90 90 90 100% 75% -
CENRO Bunawan 60 60 60 60 60 100% 75% - 60 60 60 60 100% 75% -
CENRO Loreto 30 30 30 30 30 100% 75% = 30 30 30 30 100% 75% =
1.6 Maintenance of DENR DPIS maintained/ Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% -
Personnel operationalized (no.) District T 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
Information System (DPIS) PENRO ] 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District II 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
1.7 Updating/submission of PDS |PDS updated, monitored & |Agusan del Sur 5 - 5 - 5 0% 100% - - 5 - 5 | #DIV/0!| 100% -




1.8 Processing of application/
issuance

1.10 Conduct of IPCR
Performance Review

2. Procurement

submitted

100% of application/
issuances processed &

arted 1inan (nn nf Affira)

IPCR performance review
conducted with report
submitted to Region/Central
Office (no.)

Implementation of Good Governance Conditions

PBB-enrolled activities:

A. Percentage submission of
2021 Annual Procurement Plan-
Common use supplies and
equipment to DBM-PS

B. Preparation of Project
Procurement Management Plan
(PPMP)

C. Registration with PHIL-GEPS '-

Nnan- PRR Activitiec:
2.1 Posting of ITBs & REIs

2.2 Conduct of Public Bidding

2.3 Operationalization of Bids &
Awards Committee (BAC)

3. Propertv Mat.

100% submission of Annual
Procurement Plan-Common
use supplies and equipment
(APP-CSE) on the prescribed
format to DBM-PS based on
DBM Circular Letter 2013-14
dated November 29, 2013
on the prescribed period set

PPMP based on Revised
Implementing Rules and
Regulations of RA 9184
(Government Procurement
Reform Act) submitted to
the Head of BAC Secretariat
on deadline

100% compliance to Phil-

100% of ITBs, REIs acted
upon ((no. of RO & PENR
Offices)

Public Bidding conducted
with report submitted (no.)

BAC Meeting/ Conferences,
organized and conducted
with Minutes of meeting
and resolutions prepared
(no.)

Implementation of Good Governance Conditions

PBB-enrolled activities:

A. Reconciliation of Property,
Plant and Equipment Data Based
on Audit Findings

Non- PBB:
3.1 Inventory of Semi-Expendable
Items

3.2 Conduct of inventory and
inspection of unserviceable
equipment for disposal

3.3 Disposal of Unserviceable
properties

3.4 Registration of Radio
Equipment

3.5 Insurance & Registration RP
Vehicles/ Motorcycle

70% of the property, plant
and equipment data based
on audit findings submitted
by COA for calender year
2019

property equipment
inventory conducted (no.)

inventory report on
unserviceable equipment
prepared & submitted (no.)

disposal of Unserviceable
properties conducted (no.)

Radio equipment registered
(No.)

RP vehicles/ motorcycle
insured and registered (No.)

District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur

Agusan del Sur
District I

PENRO

CENRO Talacogon
District II

CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
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102%
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57%

To be reported in
June, 2020. Activity
was delayed due to

la'a Vo laNETs)

The COA technical tear

Revised to 3rd quarter|




3.6 Insurance of Buildina

3.7 Provision of Insurance for
CCTV VOIP Equipments in all
DENR Offices

3.8 Building Maintenance

4. Radio Communications Mgt.

4.1 Operationalization and
maintenance of radio facility

5. Records Manaaement
PBB-Enrolled Activities:

A. Actions on Documents/
Reauests

Non- PBB:
5.1 Inventorv of Records

5.2 Maintenance of records room

6. Cashiering

6.1 Issuance of Official Receipts

6.2 Summary of ADA/
PACSVAL/Check Issuance

6.3 Preparation of Monthly Reports

7. BUDGET

Buildina Insured (No.)

Offices provided with
Insurance for CCTV and
VOIP Equipments (no.)

Building maintained with
quarterly report submitted

(no.)

Radio Facilities maintained/
operationalized with
monthly report submitted

frnA )

100% of documents acted
unon (no. of office)

Records inventoried (no.)

records room maintained
with quarterly report
submitted (no.)

Official Receipts Issued (no.)

vouchers prepared with
ADA/PACSVAL/check issued

(no.)

Implementation of Good Governance Conditions

PBB-enrolled activities:

A. Budget Utilization Rate

- Ratio of Total Obligations to total
releases

budget utilization rate by
end of November 2020

CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District IT

CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
Agusan del Sur
District I

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur
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46%
36%
67%

0%
42%
60%
67%
53%

100%
100%
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100%
100%
100%

93%
27%
22%
31%

303%
97%

510%

49%

11%

100%

120%
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167%
100%
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188%
288%
157%
119%
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191%

80%
83%
75%
75%

100%
75%
75%
75%

285%
150%
166%
133%
691%
525%
858%

186%

75%
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(1,278)
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(262)
(863)
(170)
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(4,250)
(1,143)
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(448)
(3,107)
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(1,970)

(222)
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245%
221%
200%
211%
253%
280%
200%
360%

120%
133%
100%
100%
200%
100%
100%
100%

545%
193%
187%
199%

1486%
732%

2240%

338%

100%

100%

120%
100%
100%
100%
100%
150%
167%
100%

100%
100%
100%
100%
100%
100%
100%
100%

75%
75%
75%
75%
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75%
75%
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73%
75%
75%
75%
75%
71%
75%
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75%
75%
75%
75%
75%
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75%
75%

172%
188%
288%
157%
119%
147%
103%
191%

75%
75%
75%
75%
75%
75%
75%
75%

285%
150%
166%
133%
691%
525%
858%

186%

75%

(2,895)
(2,032)
(1,278)

(492)
(262)
(863)
(170)
(693)

(4,250)
(1,143)
(695)
(448)
(3,107)
(1,137)
(1,970)

(222)

91

190

197

375

25

118

101

153

15

15

79

56

111

27%

62%

51%

41%

60%

67%

55%

73%




B. Submission of Budget and
Financial Accountability Reports
(BFARS)

Non PBB:
7.1 Preparation of Budget
Proposal

7.2 Preparation of Financial Plan

7.3 Processing of Obligation
Requests/Claims

7.6 Preparation of Monthly,
Quarterly and Annual Financial
Report

7.8 Registry of Allotment &
Obligation of PS, MOOE & CO

8. Accounting

Budget and Financial
Accountability Reports
(BFARS) based on DBM-COA
Joint Circular No. 2014-01
Guidelines Prescribing the
Use of Modified Formats of
the Budget and Financial
Accountability Reports
(BFARs)” submitted to COA
and DBM

Budget Proposal prepared
compliant to DBM
requirements and submitted
to OSPB within 2 months
from the issuance of
guidelines (no.)

Financial Plan prepared
compliant to DBM
requirements submitted to
OSEC-FMS within 2 months
from the issuance of
planning guidelines

100% of obligation
requests/ claims acted upon

financial reports prepared
and submitted to CO (no.)

Registries of allotment &
obligation of PS, MOOE &
CO miantaine/updated (no.)

Implementation of Good Governance Conditions

PBB-enrolled activities:

A. Budget Utilization Rate
- Ratio of Total Disbursement to Total
Obligations

B. Submission of Budget and Financial
Accountability Reports(BFARS)
FARno. 3,4,&5

C. Submission of Report on
Ageing Cash Advances for
transactions as of November 15,
2019

D. Sustained compliance with COA
Audit findings

E. Current year's audit observations
and recommendations fully
implemented as shown in CAAR
Observations and Recommendations
(Part II)

D. Reconciliation of Property,
Plant and Equipment Data Based
on Audit Findings

Non-PBB Activities:
- GSIS, HDMF, PHIC, DECAEMU,
DCCOMPO, FOSLA & MOWEL

budget utilization rate by
end of November 2020

Budget and Financial
Accountability Reports
(BFARs) based on DBM-COA
Joint Circular No. 2014-01
Guidelines Prescribing the
Use of Modified Formats of
the Budget and Financial
Accountability Reports
(BFARs)” submitted to COA
and DBM

Report on Ageing Cash
Advances for transactions
as of November 15, 2019
submitted to COA

100% Financial
Statements per Section 41
of PD No. 1445 submitted
to COA

30% of prior year's audit
recommendations fully
implemented by end of
December 2020 with report
submitted on the prescribed

timalina

50% of current year's
observation and
recommendations fully
implemented by end of
December 2020 with report
submitted on the prescribed

timalina

70% of the property, plant
and equipment data for the
last 5 years (2008-2016)
based on audit findings
submitted to COA by end of
November 2020

monthly remittances
prepared and submitted
(no.)

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

Agusan del Sur

20

1,200

12
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20
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8.2 Preparation of Tax Remittance TRA prepared monthly and |Agusan del Sur 36 3 27 3 27 11% 75% - 9 27 9 27 100% 75% -
Advice (TRA) (Forms  |sybmitted to BIR (no.)

1600, 1601-E, 1601-C)

8.3 Reconciliation of Bank Bank Accounts Agusan del Sur 12 1 9 1 9 11% 75% - 3 9 3 9 100% 75% - No bank statement frol
Accounts reconciliation conducted

(no.)

8.4. Processing of Vouchers and |100% of disbursement Agusan del Sur 1,200 100 900 259 2,060 29% 172% (1,160) 300 900 692 2,060 231% 172% (1,160)

Payrolls vouchers/ claims acted
upon

8.5. Preparation of Monthly, monthly, quarterly and Agusan del Sur 16 1 12 1 12 8% 75% - 4 12 4 12 100% 75% -
Quarterly and Annual Financial annual financial reports
Report prepared and submitted

(no.)

8.7 Maintenance/Updating Journal Entry Voucher (JEV) |Agusan del Sur 1,200 100 900 259 1,750 29% 146% (850) 300 900 612 1,750 204% 146% (850)
Journal Entry Voucher (JEV) maintained/updated (no.)

8.8 Preparation of List of Due LDDAP/ADAs prepared and |Agusan del Sur 200 20 150 29 263 19% 132% (113) 50 150 82 263 164% 132% (113)
and Demandable accounts submitted to LBP (no.)
payable/advice to debit
(LDDAP/ADA)

8.9. Maintain/Update PPE PPE Ledger Cards Agusan del Sur 200 50 150 50 177 33% 89% 27) 50 150 63 177 126% 89% 27)
Ledger Cards maintained/ updated (no.)

8.10 Index Payroll Payroll indexed (no.) Agusan del Sur 12 1 9 1 9 11% 75% - 3 9 3 9 100% 75% -
8.11 Preparation of Withholding |BIR Withholding Tax Agusan del Sur 12 1 9 1 9 11% 75% - 3 9 3 9 100% 75% -
Tax schedule (PS, Goods and Schedule prepared (PS,

Services) Goods & Services) -

(Fixed Target) 101-2, 184-2

9. Hiring of Security Guards (Blue |Security Guards (Blue Agusan del Sur 6 6 6 6 6 100% 75% - 6 6 6 6 100% 75% - 1,296 1,088 142 160 84% 15% |expired in May, 202

Guards) District I 4 4 4 4 4 100% 75% - 4 4 4 4 100% 75% -
PENRO 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District II 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

Data Management including Systems
Development and Maintenance

PBB enrolled activities:

10 001 0500072 |A. Compliance to Transparency Seal |30 Transparency Seal Agusan del Sur 12 1 9 1 9 11% 75% - 3 9 3 9 100% 75% -

Requirements requirements updated and
posted 3 days upon receipt
-(Monthly Report)
B. Network Infrastructure Network infrastructure Agusan del Sur 12 12 8 8 0% 17% - 14 8 2 2 14% 17% 6
Maintenance maintained with 85% uptime
with report submitted every
5th day of the following
Non-PBB activities:
A. Intensified Maintenance of ICT Equipment & Information

10 001 0500072 1. Data Management including 100% Information Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% - 390 26 240 26 234 62% 98%
Information Systems Development and  |Systems/Databases District 1 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
Maintenance maintained, updated and PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

functional (no.) CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
-hardware & software CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District 2 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
10 001 0500072 1.1 Forestry information System (FIS) |100% of all existing tenured |[Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
Hiring of data encoder: instrument encoded in FIS
within prescribed period by
FMB
100% of newly approved Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
tenured instrument encoded
in FIS within prescribed
nerind hv FMR

10 001 0500072 1.2 Electronic Budget (eBudget) and Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

10 001 0500072 1.3 Plans and Programs Information Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

10 001 0500072 1.4 Frontline Service and Transaction Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

10 001 0500072 1.5 Statistical Service Information Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

10 001 0500072 1.6 Environmental Law Enforcement Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

10 001 0500072 2.2 Operationalization & VOIP equipment & system Agqusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% -
Maintenance VOIP equipment & maintained with quarterly District 1 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
systems report submitted (no. of PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -

Office) CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District 2 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -




10 001 0500072 2.3 Operationalization & safety & security (CCTV) Agusan del Sur 24 24 24 24 24 100% 75% - 24 24 24 24 100% 75% -
Maintenance of Safety & Security equipment & system District 1 16 16 16 16 16 100% 75% - 16 16 16 16 100% 75% -
System Equipment maintained with monthly PENRO 8 8 8 8 8 100% 75% - 8 8 8 8 100% 75% -
report submitted (no.) CENRO Bayugan City 4 4 4 4 4 100% 75% - 4 4 4 4 100% 75% -
CENRO Talacogon 4 4 4 4 4 100% 75% - 4 4 4 4 100% 75% -
District 2 8 8 8 8 8 100% 75% - 8 8 8 8 100% 75% -
CENRO Bunawan 4 4 4 4 4 100% 75% - 4 4 4 4 100% 75% -
CENRO Loreto 4 4 4 4 4 100% 75% - 4 4 4 4 100% 75% -
10 001 0500072 2.4 Management of DENR website |Website updated & Agusan del Sur 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
B. Start-up the Operationalization of GIS Database and
10 001 0500072 1. Installation and Operationalization of |GIS Unit installed and Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% - 100 2 1 2% 50%
GIS Unit operationalized (no.) District 1 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District 2 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
10 001 0500072 2. Compliance to Statistical statistical reports prepared & |Agusan del Sur 5 5 15 5 15 33% 300% - 5 15 5 15 100% 300% - 50 5 - 10% 0%
Reporting System '-Preparation & |submitted (no.) District 1 3 3 9 3 9 33% 300% - 3 9 3 9 100% 300% -
submission of Statistical Reports PENRO 1 1 3 1 3 33% 300% - 1 3 1 3 100% 300% -
CENRO Bayugan City 1 1 3 1 3 33% 300% - 1 3 1 3 100% 300% -
CENRO Talacogon 1 1 3 1 3 33% 300% - 1 3 1 3 100% 300% -
District 2 2 2 6 2 6 33% 300% - 2 6 2 6 100% 300% -
CENRO Bunawan 1 1 3 1 3 33% 300% - 1 3 1 3 100% 300% -
CENRO Loreto 1 1 3 1 3 33% 300% - 1 3 1 3 100% 300% -
10 001 0500072 6. Update/Publish ENR Profile ENR profile updated/ Agusan del Sur 5 - 5 - 5 0% 100% - 5 - 5 | #DIV/0! 100% - 60 10 - 17% 0%
published (no.) District 1 3 - 3 - 3 0% 100% - - 3 - 3 #DIV/0! 100% -
PENRO 1 - 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
CENRO Bayugan City 1 - 1 1 0% 100% - - 1 - 1| #DIV/0! 100% -
CENRO Talacogon 1 - 1 1 0% 100% - - 1 - 1| #DIV/O! 100% -
District 2 2 - 2 - 2 0% 100% - - 2 - 2| #DIvV/0! 100% -
CENRO Bunawan 1 - 1 1 0% 100% - - 1 - 1 #DIV/0! 100% -
CENRO Loreto 1 - 1 1 0% 100% - - 1 - 1| #DIv/0! 100% -
Capital Outlay
10 001 0500072 1. Procurement of IT Equipment |IT equipment procured (no) (Agusan del Sur
District 1
PENRO
CENRO Bayugan City
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto
10 001 0500072 - Procurement of Desktop Procured Desktop Computer |Aqusan del Sur
Combuter (nO.) District 1
PENRO
CENRO Bayugan City
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto
10 001 0500072 - Procurement of Laptop Procured Laptop (no.) Agusan del Sur
District 1
PENRO
CENRO Bayugan City
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto
A.02.b Production and Dissemination of Technical and
Popular Materials in the Conservation and Development of
Natural Resources including Environmental Education
VI. Support to Field Information |IEC activity participated/ Agusan del Sur 15 - 15 15 0% 100% - 5 15 5 15 100% 100% - 75 10 51 10 51 68% 100%
Officers' IEC activities conducted with reports District 1 9 - 9 - 9 0% 100% - 3 9 3 9 100% 100% -
(mainstremed Tayo Ang Kalikasan |quarterly submitted to the |PENRO 3 - 3 3 0% 100% - 1 3 1 3 100% 100% -
Task Force related advocacy) Regional Public Affairs CENRO Bayugan City 3 - 3 3 0% 100% - 1 3 1 3 100% 100% -
Office CENRO Talacogon 3 - 3 3 0% 100% - 1 3 1 3 100% 100% -
(no. of IEC activities per District 2 6 - 6 - 6 0% 100% - 2 6 2 6 100% 100% -
quarter) CENRO Bunawan 3 - 3 3 0% 100% - 1 3 1 3 100% 100% -
CENRO Loreto 3 - 3 3 0% 100% - 1 3 1 3 100% 100% -
Formulation and Monitoring of ENR Sector Plans
and Polices, Plans, Programs and Projects
A. Preparation of Climate Resilient
1. Forest Land Use Planning
1.2 Finalization & Adoption of Plan (Yr2) |FLUP finalized & adopted by |Agusan del Sur 1 - 0 1| #DIV/O! 100% (1) 1 1| #DIV/0! 100% (1) 100 10 5 5 10% 50%
the Sangguniang Bayan and |District I The target and
endorsed by the RED to FMB allotment were
(no.) offered as part of the
CENRO Ta'ac°9°” 10% requirement per
San Luis NRC 580
District II 1 - - 0 1 #DIV/0! 100% (1) - - 1 1| #DIV/0! 100% (1)
CENRO Bunawan 1 - - 0 1 #DIV/0! 100% 1) - - 1 1| #DIV/0! 100% 1)
Bunawan 1 - - 1 #DIV/0! 100% (1) - - 1 1| #DIV/0! 100% (1)
10 001 03000 16 |1.3 Updating/ re-assessment of the 'FLUP updated/ re-assessed |Agusan del Sur 88 88 83 The target and

10 001 05 00071

approved FLUP

(no.)

District I

allotment were




10 001 0500073

10 001 0500072

10 001 0500072

10 001 03000 16

10 001 0500072

10 001 0500072

2. Preparation of CRMF with map
and FYWP

TO BE FILLED UP BY CDD

B. Watershed Management
C. Forest Products Utilization and
Price Monitoring

D. Statistical Reporting System

E. Formulation of Forestry
Investments Package for Untenured
areas

Milestone

A. Preparatory Phase

Creation and Orientation of Forestry
Investment Review Committee and
Technical Working Group on Forestry
Investment Packaging regarding the
activities

B. Assessment Phase
Conduct Survey, Mapping and
Assessment Planning of Potential

C. Development Phase
Formulation of menu of options for
Investment Commodity

Review of the submitted indicative
investment plan

D. Securing of Documentary
Coordination with agencies and LGUs for
the facilitation of required
clearance/permit (i.e. ECC, CNO/FPIC,
LGU endorsement, etc.)

E. Posting and Publication of PIA
and Bidding process

a. Consolidation of all documentary
requirements, development plans into
Forestry Invesment Portfolio package

b. Posting and publication of the Forestry
Investment Portfolio package per Region

F. Issuance of Tenure Instrument /
Management Arrangement

F. Formulation of Regional Registry
on Investment-Ready Plantations
within Tenured Areas

Milestone

A. Preliminary assessment of identified
investment ready plantation within
tenured area (Data Gathering)

B. Primary Data generation through key
informat interview (KII) -
Survev and Mapbina

G. Forestry Extension & Services
1. PO Strengthening & Capability
Building

Planning & Management

PBB enrolled activities:

A. Preparation and submission of

CRMF 5-year Work Plan
finalized and used as basis in
indentifying development
interventions and guide in the
effective mgt. of the area

Price data summary report
consolidated with monthly
breakdown forwarded to FMB

(no.)

Statistical Report validated on
groung, consolidated,
analyzed and submitted to
FMB (no.)

-Include price monitoring

Forestry Investment Package
prepared

FIRC and TWG created (no.)

metes and bounds of PIA
delineated on the ground

no_

List of menu of options for
Investment Commodity
formulated (no.)

coordination meetings with
key officials conducted (no.)
requirements secured (no.)

documentary requirements
(NCIP/CNO and EMB/CNC)
processed

LGU endorsement processed

Investment package
prepared by the TWG,
reviewed by FRIC and
approved by the Regional

investment packaged
endorsed

list of identified investment
ready areas
(data gathered and reviewed)

reports compiled and registry
database updated (no.)

Regional/Provincial PO
Federation strengthened/
consultation conducted (no.)

FY 2021 Work and Financial

CENRO Bayugan
Esperanza

Agusan del Sur
District I
CENRO Bayugan
BMCI, GSMPC,
HITAFFI

Agusan del Sur
District 1

PENRO

CENRO Bayugan City
CENRO Talacogon
District 2

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Regional Total
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10 001 0500072

10 001 0500072

10 001 0500072

10 001 0500072

10 001 0500072

10 001 0500072

10 001 0500072

Regional PENRO/CENRO Work &
Financial Plan

C. Preparation and submission of
monthly, quarterly and semi-annual
reports

E. Percentage of DPCR commitment
based on the approved OPCR
submitted to Director concerned on
April 2020

Non-PBB activities:
I. Formulation of Provincial ENR
Plan

1. Preparation and submission of
Regional PENRO/CENRO Work &
Financial Plan

2. Consultation/ Preparation and
submission of Regiona/ Provincial
Budget Proposal

5. Conduct Field Project Monitoring
of ENR Projects

7. Conduct/Attendance to Planning
Mid-Year Assessment

10. Conduct/atended to Planning
Officers Year-End Assessment

Plan Based on 2021 Planning
Guidelines submitted to the
office of the USEC for Policy
and Planning on the
prescribed period (no.)
PENRO/ CENRO Work &

Financial Plan prepared and
cithmitted (nn \

monthly, quarterly, semi-
annual & annual report
prepared/submitted (no.)

100% of DPCR commitment
based on the approved OPCR
submitted to Director
concerned by April 15, 2020

Provincial ENR Plan
formulated (no.)

Regional/Provincial
Reprogramming Workshop
conducted (no.)

Regional/ Provincial Budget
Proposal prepared and
submitted (no.)

Project sites monitored (no.)

Planning Mid-Year
Assessment
ConductedAttended (no.)

Planning Officers Year-End
Assessment cum exposure
tour conducted/attended

(no.)

District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District II

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District I

PENRO

CENRO Bayugan City
CENRO Talacogon
District IT

CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur
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Agusan del Sur
District I
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CENRO Talacogon
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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Physical and Financial Accomplishment Monitoring Report

as of SEPTEMBER
CY 2020
REGION: CARAGA

PHYSICAL PERFORMANCE FINANCIAL ('000.00)
REMARKS /
TARGET ACCOMP TARGET ACCOMP. o % BUR Justification for
PROGRAMS/ACTIVITY/ PERFORMANCE INDICATOR LOCATION ANNUAL % (Am:unt Obligation Disbursement those activities
PROJECTS DESCRIPTION TARGET ° % % oo - Obligation/ | . with low and high
(L Accom Accom 20 LAlEHE Released - Allotment D T ercentage
SEP |TODATE| SEP |TO DATE| (This (To Dat';') BACKLOG| @3 |TODATE| Q3 |TO DATE (This"' Accomp. | BACKLOG Allotment (16/12 Obligation acczm “shlgents
Month) " (To Date) *100) SEP |TODATE| SEP |TODATE| (18/16*100) P
(9/5*100) Qtr.) 100)
(8/7*100)
(2) (3) 4 (5) (6) (7) (8) 9 (10) (11) (®) 9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21)
NATURAL RESOURCES ENFORCEMENT AND REGULATORY
PROGRAM
Natural Resources Management Arrangement/Agreement and
Permit Issuance
A. Forest Products Utilization & Land Use Regulation
2. Compliance Monitoring of
tenure or permit holders
g. CBFM-PO CBFMA assessed using the Agusan del Sur 11 3 7 5 9 71% 82% (2) 7 7 9 9 129% 82% (2) 392 114 111 29% 97%
compliance monitoring tool by FMB | District 1 7 2 4 4 5 100% 71% 1) 4 4 5 5 125% 71% 1)
1. RO participation in the conduct  |CENRO Bayugan 7 2 4 4 4 100% 57% - 4 4 4 4 100% 57% -
of Compliance Monitoring (no.) 2. |CENRO Talacogon - - 1| #DIV/O! | #VALUE! ) 5 5 1 1| #DIV/O! | #VALUE! 1)
Report evaluated and District 2 4 1 3 1 4 33% 100% (1) 3 3 4 4 133% 100% (1)
;eg‘l’g\‘/';e:c‘izgO:;;:r(ggt')"; atthe |ceNRO Bunawan 4 1 3 1 4 33% 100% N 3 3 4 4 133% 100% L
. . - - - ] ] - - - - - 1 I -
Reports endorsed to CO (no.) CENRO Loreto #DIV/0! #VALUE! #DIV/0! #VALUE!
h. CTPO CTPO (no.) Agusan del Sur 62 12 50 5 55 10% 89% (5) 20 50 11 55 55% 89% (5) 119 67 18 22 56% 33%
District 1 35 6 28 5 36 18% 103% (8) 10 28 11 36 110% 103% 8)
CENRO Bayugan 29 3 22 3 22 14% 76% - 7 22 7 22 100% 76% -
CENRO Talacogon 6 3 6 2 14 33% 233% (8) 3 6 4 14 133% 233% (8)
District 2 27 6 22 6 51 27% 189% (29) 10 22 20 51 200% 189% (29)
CENRO Bunawan 20 6 15 6 26 40% 130% (11) 10 15 20 26 200% 130% (11)
CENRO Loreto 7 0 7 25 0% 357% (18) 0 7 - 25| #DIv/0! 357% (18)
Revenue Collection Forest revenue collection intensified | Agusan del Sur 1,815,403 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
3. Performance Evaluation of |100% of tenurial instruments Agusan del Sur 1 1 1 1 1 100% 100% - 1 1 1 1 100% 100% - 210 119 102 57% 86% |revised to 3rd quarl
Tenure targeted for PE evaluated with District 1 1 1 1 1 1 100% 100% - 1 1 1 1 100% 100% -
categorical recommendations and  |CENRO Bayugan 1 1 1 1 1 100% 100% - 1 1 1 1 100% 100% -
report submitted CENRO Talacogon
No. of tenurial instrument reviewed/
evaluated with categorical
recommendation endorsed to RO.
4. Assessment of CSCs CSC area assessed and Agusan del Sur 156 25 116 - 76 0% 49% 40 63 116 38 76 60% 49% 40 560 7 233 32 218 42% 94%
(devolved CSCs) Including development therein indicated in District 1 106 15 81 - 76 0% 72% 5 43 81 38 76 88% 72% 5
expired, expiring, outside the map CENRO Bayugan 86 10 66 - 66 0% 77% - 38 66 38 66 100% 77% -
CBFMA CENRO Talacogon 20 5 15 - 10 0% 50% 5 5 15 - 10 0% 50% 5
District 2 50 10 35 - 15 0% 30% 20 20 35 = 15 0% 30% 20
CENRO Bunawan 40 10 25 - 5 0% 13% 20 20 25 - 5 0% 13% 20
CENRO Loreto 10 0 10 - 10 0% 100% - 0 10 - 10 | #DIV/0! 100% -
B. Forest Protection Program |hotspot areas
(Implementation of the neutralized/reduced
Regional Forest Protection
Plan)
Menu 1. Full logistics & material support essential in forest
law enforcement
1.2 Acquisition of Equipment and Gadgets
b. Procurement of Agisoft Software |Agisoft software equipment Agusan del Sur Allotment was offered
purchase (no.)
c. Purchase of Geo tagging Geotagging equipment purchase Agusan del Sur 2 - - - 2 | #DIV/O! 100% (2) - - - 2 | #DIV/O! 100% (2) 400 - - 0% /| #DIV/0! |de-obligated and ti
Equipment (no.) District 1 2 - - - 2 | #DIV/0! 100% 2) - - - 2 #DIV/0! 100% 2)
PENRO 2 - - 2| #DIv/0! 100% ) - - - 2 | #DIV/0! 100% 2)
d. Procurement of Handheld Radio |Handheld Radio / Communication Agusan del Sur
with Base/ Communication Equipment purchased (no.)
Equipment no.) de-obligated and ti
1.3 Acquisition of Vehicles
a. Acquisition of Pick-up 4x4 Pick-up 4x4 purchase (no.) Agusan del Sur 4 - 4 - 4 0% 100% - - 4 - 4 | #DIV/0! 100% - 8,400 7,822 7,822 93% 100%
District 1 4 - 4 - 4 0% 100% - - 4 - 4 | #DIV/0! 100% -
PENRO 4 - 4 4 0% 100% - - 4 - 4 | #DI1v/0! 100% -
b. Acquisition of motorcycle motorcycle purchase (no.) Agusan del Sur 8 - 8 - 8 0% 100% - - 8 - 8 | #DIV/0! 100% - 880 853 853 97% 100%
District 1 8 - 8 - 8 0% 100% - - 8 - 8 | #DIV/0! 100% -
PENRO 8 0 8 8 0% 100% - 0 8 - 8 | #DIV/0! 100% -




b. Maintenance of
motorcycles/vehicles / pumboat
(quarterly)

c. Maintenance of Motor vehicles

2.1 Improvement/ maintenance of
FIve (5) AILTF Checkpoints

1.15 Maintenance of Depository
area

2.4 Maintenance of Look-out
Towers

law enforcement undertakings

3.1 Activate/revitalize MFPCs,
individuals and group volunteers
for Deputation as S/DENROs

5.2 IEC Campaign, CENRO level
meetings, consultations,
orientations, seminars, symposium

6.1 Apprehension of
undocumented forest products
including NTFPs,
vehicles,quipment and other
implements thru proper channels

6.2 Hauling of apprehended forest
products and vehicles to
designated area

6.3 Immediate administrative &
adjudication proceedings for
apprehended forest products
including conveyances, tools and
implements

1.4 Maintenance of Acquired Equipment

motorcycles maintained (no.)

Motor vehicle maintained (no.)

Menu 2. Construction/Improvement of Infrastructures

AILTF checkpoints
improved/maintained (no.)

monitoring station (no.)

Depository area maintained (no.)

Forest Ranger Stations/ Look-out
Towers maintained (no.)

Menu 3. Active collaboration and involvement of forest
communities and other stakeholders in forest protection and

Groups Deputized (no)

Menu 5 : Sustain a well-planned Information, Education and
Communications campaign region-wide down to CENRO level

IEC campaign conducted (no)

Menu 6. Consistent apprehension and mandatory
administrative adjudication and confiscation of apprehended
forest products including conveyances and other implements

volume (bd.ft.) of apprehended
undocumented forest products
including NTFPs with incidence
reports submitted to FMB

number of vehicles,equipment and
other implements apprehended
thru proper channels with
incidence reports submitted to FMB

number of vehicles,equipment and
other implements apprehended
thru proper channels with
incidence reports submitted to FMB

volume (bd.ft.) of apprehended
undocumented forest products
including NTFPs with incidence
reports submitted to FMB

number of vehicles,equipment and
other implements apprehended
thru proper channels with
incidence reports submitted to FMB

administrative adjudication
proceedings report carried out
within the prescription period (no.)

Agusan del Sur
District 1
PENRO
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
PENRO
District 2
CENRO Bunawan

RO Downloaded
- Tabontabon
- Cuevas AILTF

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 2
CENRO Bunawan

Agusan del Sur

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
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58%
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70%
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11
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109
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49
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54%

42%

7%

42%

32%

10%

0%

40%

26%

28%

11%

81%

73%

0%

66%

38%

100%

#DIV/0!

71%

81%

78%

85%

The targe and
allotment were
offered as part of the




6.4 Inventory of
apprehended/confiscated forest
product

Forest Products
Apprehended/Confiscated,
Conveyances and Implements
inventoried (no.)

Menu 7. Provision of institutional support in investigation,
filing of information and/or criminal complaints and

prosecution of forestry cases

7.1 Support to investigation, filing
and prosecution of criminal
complaints

7.2 Hiring of Legal Officer I

7.2 Hiring of Legal Assistant II

report endorsed to OUFO cc FMB
with actions taken (no)
cases filed with actions taken (no.)

Legal Officers hired (no)

Legal Assistants hired (no)

Menu 10. Sustainable implementation of the Lawin Forest and

Biodiversity Protection System

10.1 Support to Full Operationalization of Lawin System

a. Hiring of FPOs

b. Conduct of Patrolling

Menu 12. Data Management
12.1 Maintenance of E-database of
the Apprehended/Confiscated
Forest Products, Conveyances and
Implements and Cases Filed

12.2 Internet Subscription for field
offices and AILTF checkpoints

D. Enforcement of PA/ Wildlife,
Rules and Regulation

2. Compliance monitoring of
permit holders

4. Mobilization of WEO with
quarterly report including bio-
diversity related cases acted

DENR Special Order

Monthly WEO Reports submitted to
BMB (no.)

- Monthly WEO accomplishment

rannrte tn incliida rannrte An illanal

Forest Protection Officers hired
(no.)

Patrols conducted (no)

(Reports submitted with at least
75% of the observed threats had
actions taken (no)

Distance Patrolled (km)

E-database maintained (no)

internet subscribed/connection

Cave Laws, Coastal & Marine

100% of the holders of Certificate of
Wildlife Registration (CWR) and
Wildlife Farm Permit (WFP) in the
Region monitored relative to their
compliance with the terms and
conditions of the wildlife permit

WEOs deputized/mobilized (no)

CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur
District 1
CENRO Bayugan
CENRO Talacogon
District 2
CENRO Bunawan
CENRO Loreto

Agusan del Sur

Agusan del Sur

Agusan del Sur
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PENRO
CENRO Bayugan
CENRO Talacogon
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CENRO Loreto
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Agusan del Sur
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300%
100%
#DIV/0!

#DIV/0!

#DIV/0!

108%
80%
100%
#DIV/0!

100%
125%
100%
150%

129%
#DIV/0!
#DIV/0!

#DIV/0!
68%
100%
44%

192%
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78%
87%
66%

100%
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100%
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300%
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#DIV/O!
#DIV/0!

150%
75%
#DIV/0!

#DIV/0!

#DIV/0!

63%
58%
75%
51%
77%
70%
75%
65%

132%
252%
200%

317%
87%
300%
33%

75%
85%
87%
83%
64%
82%
51%

75%
75%
75%
75%
75%
75%
75%
75%

71%
69%
75%
67%
67%
75%
75%
75%

250%
200%
200%
300%

300%

75%
75%
75%
75%
75%
75%
75%

@
1
0
1

®

(506)
(499)
(222)
(277)

(6)
(32)
25

3)
6}
(1)
()]

(2

400

400

333

551

2,142

1,728

100

175

60

125

39

48

55

1,755

277

19

99

21

55

10

11

134

22

13

14

1,178

214

13

43

12%

14%

0%

0%

82%

16%

19%

57%

35%

44%

27%

25%

#DIV/0!

#DIV/0!

67%

77%

68%

43%

24%

13%

The targe and

The targe and
allotment were

offered as part of the
10% requirement per

NBC 580. No

applicants applied for

the positions

Only 4 Teams were
created w/ 12.5 km.
target per month

Only 2 Teams were
created w/ 25 km.
target per month
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activities on wildlife and arrest of CENRO Loreto 12 9 1 9 11% 75% 9 9 100% 75% offered target
violators
Protected Areas, Caves, and Wetlands Development and
Management
Protected Areas Development and Management
1. PA Management
1.4 Formulation/Updating of |-No. of prepared or updated Agusan del Sur 1 #DIV/0! 0% #DIV/O! 0% 500 141 315 46 74 63% 23%
Protected Area (PA) PAMPs
Management Plan
1. Data Inventory (Bio-physical; Socio-cultural; Institutional; District 2 1 #DIV/0! 0% #DIV/0! 0%
Threats, Issues and Concerns) | PASU 1 #DIV/0! 0% #DIV/0! 0%
-Results of BAMS (including BAMS for inland
wetlands and caves), |
2. SEAMS and BMS are inputs to the PAMP
Maps preparation |
- Incorporate Management Zones, climate change
concerns, Gender and Development
- resource maps to include map of ecosystem types
(forest formations, wetlands, caves etc.)
3. Wiriteshop (to be participated by key stakeholders
and the members of the PAMB) |
-for PAs dominated with caves/wetlands, key stakeholders
for these ecosystems should be involved
Presentation to Stakeholders and PAMB through
4. KIT and FGD |
5. Business Planning/Financial Planning
- to include total cost of implementing the management
plan and potential sources of financial assistance
6. Monitoring and Evaluation
Hiring of Communication Staff |Communication Staff hired (no.) Agusan del Sur 1 1 1 1 100% 67% 1 1 100% 67% 224 - 224 - 104 100% 46% downloaded from RO
AMWS 1 1 1 1 100% 67% 1 1 100% 67% 224 224 104 100% 46%
1.5 Ecotourism Management |ecotourism development plan Regional Total 1 #DIV/0! 0% #DIV/O! 0% 350 - 93 - 87 27% 94%
1.5 Ecotourism Management |ecotourism development plan Agusan del Sur 1 #DIV/O0! 0% #DIV/O! 0% 350 93 87 27% 949% |discontinued target
reviewed by REC and approved by |District 1 1 #DIV/0! 0% #DIV/0! 0%
PAMB (no) CENRO Bayugan ANP 1 #DIV/0! 0% #DIV/0! 0%
2. PA Habitat Protection
2. PAMB Operations
2.1 PAMB Meetings PAMB Operationalized Agusan del Sur 470 208 11 110 44% 53%
(no.)/ No. of Resolutions passed Meetings 3 2 1 2 50% 67% 2 2 100% 67%
Resolution 3 1 1| #DIv/0! 33% (1) 1| #DIv/0! 33% (1)
District 1
CENRO Bayugan
(ANP) Meetings 1 #DIV/0! 0% #DIV/0! 0%
Resolutions 1 #DIV/0! 0% #DIV/0! 0%
District 2
PENRO-PASU
Meetings 2 1 1 1 100% 50% 1 1 100% 50% Portion of the target a
(AMWS) Resolutions 2 1 1 1 100% 50% 1 1 100% 50%
Hiring of Communication Staff |Communication Staff hired (no.) RO Downloaded 1 1 1 1 100% 75% 1 1 100% 75% 224 - - - - 0% #DIV/O0!
AMWS 1 1 1 1 100% 75% 1 1 100% 75% 224 - - 0% #DIV/0!
Implementation of BMS report with analysis and Agusan del Sur 4 3 1 3 33% 75% 3 3 100% 75% 500 303 10 245 61% 81%
Biodiversity Monitoring summary submitted to BMB District 1 2 1 1 0% 50% 1 1| #DIv/0! 50%
System CENRO Bayugan 2 1 1 0% 50% 1 1| #DIV/O! 50%
District 2 2 2 1 2 50% 100% 2 2 100% 100%
PASU 2 2 1 2 50% 100% 2 2 100% 100%
Management Effectiveness No. of MEA conducted Agusan del Sur 1 1 1 1 100% 100% 1 1 100% 100% 150 - - 0% #DIV/0! (RO
AMWS
Hiring of Monitoring staff Monitoring Staff hired (no.) Agusan del Sur 1 1 1 1 100% 75% 1 1 100% 75% 299 299 25 181 100% 61%
(Biologist) District 2 1 1 1 1 100% 75% 1 1 100% 75%
PASU 1 1 1 1 100% 75% 1 1 100% 75%
II. Ecotourism Development
Communication, Education No. of interpretive signs installed Agusan del Sur #DIV/0! | #DIV/O! #DIV/0! | #DIV/0! 200 - - 0% #DIV/0! discontinued target
and Public Awareness (CEPA) District 1 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
CENRO Bayugan #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Installation of Signage/ signage/marker installed (no.) Agusan del Sur 1 1 1 1 100% 100% 1 1 100% 100% - - #DIV/0! #DIv/o1 (UVWmvaaearom
AMWS
Maintenance of PA Facilities facilities maintained (no.)
(Motorized Boat, PASu Old Agusan del Sur 7 4 1 4 25% 57% 4 4 100% 57% 1,050 111 818 15 659 78% 81%o |Portion of the allotmer
District 2 7 4 1 4 25% 57% 4 4 100% 57%
(Motorized Boat, PASu Old PASU 7 4 1 4 25% 57% 4 4 100% 57%
9. Program and impact Program and impact monitoring Agusan del Sur 1 #DIV/O0! 0% #DIV/O0! 0% 200 - - - - 0% #DIV/0! |Downloaded fro
PASU 1 #DIV/0! 0% #DIV/0! 0% 200 - - 0% #DIV/0! RO
Conduct of PA Summit/Forum | summit conducted (no.) Agusan del Sur 1 #DIV/0! 0% #DIV/O0! 0% 200 - - 0% #DIV/0! |discontinued target
District 2 1 #DIV/0! 0% #DIV/0! 0%
a. Agusan Marsh WS Summit PASU 1 #DIV/0! 0% #DIV/0! 0%




II. Cave Management
2. Cave Assessment and

Cave assessment report with Agusan del Sur 3 3 3 2 3 67% 100% - 3 3 3 3 100% 100% - 750 39 387 21 226 52% 58%
Classification recommended classification with District 1 1 1 1 - 1 0% 100% - 1 1 1 1 100% 100% -
map (no.)
- Agusawit 6, Kasapa, La Paz |CENRO Talacogon 1 1 1 1 0% 100% - 1 1 1 1 100% 100% -
District 2 2 2 2 2 2 100% 100% - 2 2 2 2 100% 100% -
- Latay Cave, Rosario |CENRO Bunawan 1 1 1 1 1 100% 100% - 1 1 1 1 100% 100% -
- Balete Cave, Loreto |CENRO Loreto 1 1 1 1 1 100% 100% - 1 1 1 1 100% 100% -
3. Preparation/Updating of cave management plans Agusan del Sur 2 - - - #DIV/O0! 0% - - - - - #DIV/O! 0% -
Site Management Plans for prepared/Upadeted and endorsed 500 7 149 33 144 30% 97%
Classified Caves to BMB (no.) District 1 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
- Binaba Cave, Bayugan City |CENRO Bayugan 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
District 2 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
- Dinaguitan Cave, Rosario |CENRO Bunawan 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
4. Implementation of site TA and preliminary interventions Agusan del Sur 2 - - - #DIV/O0! 0% - - - - - #DIV/O0! 0% -
management plans for provided (no)/ MOA'implemented 500 303 114 61% 38%
classified caves District 1 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
- Epeso Cave, Bayugan City |CENRO Bayugan 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
District 2 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
- Datu Caljpay Cave, San Francisco|CENRO Bunawan 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
Monitoring & Evaluation of M&E report submitted to BMB (no.) | Agusan del Sur 1 - - - #DIV/0! 0% - - - - - #DIV/O0! 0% -
Priority Caves -
Implementation of Cave Mgt. 250 199 38 80% 19%
Plan District 1 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
- Tandawanan Cave, Bayugan City |CENRO Bayugan 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
IV. Conservation of Inland Wetland
2. Wetland Assessment _dffibf! E"_E‘:ﬂif':'ji"ip and Agusan del Sur 2 1 1 1 1 100% 50% - 1 1 1 1 100% 50% - 500 379 9 283 76% 75% ;:' :ht:r:r:t '::gn:_
District 2 2 1 1 1 1 100% 50% - 1 1 1 1 100% 50% - nf 200 h,g., A e
Lake Panlabuhan, Lake |PASU 2 1 1 1 1 100% 50% - 1 1 1 1 100% 50% -
3. Preparation of site Inland wetland management plan Agusan del Sur 1 - - - #DIV/O0! 0% - - - - - #DIV/O0! 0% -
management plans for priority (prepared and endorsed to BMB 200 118 18 24 59% 20%
Inland Wetlands # (no.) District 2 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
LakeTugno |PASU 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% -
XII. Support to Philippine Community Conservation Plan Agusan del Sur 1 - 1 1 0% 100% - 1 1 1 1 100% 100% - 100 - - - 0% #DIV/0! downloaded to P-Al
1. Support to Community supported (no.) CENRO Bayugan 1 - 1 1 0% 100% - 1 1 1 1 100% 100% - 100 - - 0% #DIV/0!
Wildlife Resources Conservation Sub-Program
Protection and Conservation of Wildlife
I. Conservation and
A. Endemic Species No. of population count
Population & habitat monitoring &
1. Philippine Eagle
1.2 Organization and mobilization |community monitoring groups Agusan del Sur 2 2 2 2 2 100% 66% - 2 2 2 2 100% 66% - 220 - - 0% #DIV/O0!
of community monitoring groups  |(CMG) organized and mobilized CENRO Bunawan 1 1 1 1 1 100% 66% - 1 1 1 1 100% 66% - discontinued
(CMG) (no.) (Pangyan CMG) target
CENRO Bayugan 1 1 1 1 1 100% 66% - 1 1 1 1 100% 66% -
1.5 Participation in the Celebrtaion |report on Philippine Eagle Agusan del Sur - - - - #DIV/0! #DIV/0! - - - - - #DIV/0! #DIV/0! - 50 - - 0% #DIV/0!
D. Annual Waterfowl Census |no. of migratory bird site monitored [Agusan del Sur 5 - 5 5 0% 100% - - 5 - 5 | #DIV/0! 100% - 80 70 1 60 88% 86%
District 2 5 - 5 5 0% 100% - - 5 - 5| #DIv/0! 100% -
PENRO-PASu 5 - 5 5 0% 100% - - 5 - 5| #DIv/0! 100% -
Agusan Marsh WS
Lake Panlabuhan
Lake Mambagongon
Lake Mihaba
Lake Kelobidan
Land Management
Land Survey, Disposition and Records Management
1. Land Survey and DispositiT'm
1.1 Residential Free Patent under RA No. 10023
1.1.1 Survey and approval |Lot surveyed & approved (no) |Agusan del Sur 160 40 110 303 0% 189% |- 193 68 110 41 303 60% 189% |- 193 740 291 10 273 39% 94%
of residential land areas District 1 42 6 24 46 0% 110% |- 22 18 24 23 46 128% 110% |- 22
CENRO Bayugan 42 6 24 46 0% 110% |- 22 18 24 23 46 128% 110% |- 22
CENRO Talacogon - = = = #DIV/0! #DIV/0! = = = = - #DIV/0! #DIV/0! -
District 2 118 34 86 257 0% 218% |- 171 50 86 18 257 36% 218%|- 171
CENRO Bunawan 42 22 32 139 0% 331% |- 107 22 32 18 139 82% 331%]|- 107
CENRO Loreto 76 12 54 118 0% 155% |- 64 28 54 = 118 0% 155% |- 64
1.1.2 Issuance of patents approved and Agusan del Sur 375 50 213 270 0% 72% |- 57 124 213 66 270 53% 72% |- 57 794 310 208 39% 67%
Residential Free Patents transmitted to ROD (no.) District 1 167 15 92 183 0% 110% |- 91 44 92 51 183 116% 110% |- 91
CENRO Bayugan 87 5 62 166 0% 191%]|- 104 15 62 41 166 273% 191% |- 104
CENRO Talacogon 80 10 30 17 0% 21% 13 29 30 10 17 34% 21% 13
District 2 208 35 121 87 0% 42% 34 80 121 15 87 19% 42% 34
CENRO Bunawan 98 15 58 24 0% 24% 34 45 58 5 24 11% 24% 34
CENRO Loreto 110 20 63 63 0% 57% = 35 63 10 63 29% 57% -




1.2 Agricultural Areas
1.2.1 Approval of public
land survey

1.2.2 Issuance of
Agricultural Free Patents

1.4 Issuance of Other Patents

(Commercial & Industrial)

1.5 Titling of Government La

1.5.1 Titling of School Sites

1.5.2 Issuance of Special
Patents under Section 4 of
RA 10023 (LGUs, NGAs-
titlina of Gov't Lands)

1.8 Resolution of land disput
1.8.1 Resolution of Land
Dispute/ Cases with Claims
and Conflicts

2. Land Records Management

2.1.3 Land Records
Maintenance

4. Support to DAR-DENR-

patents approved and
transmitted to ROD (has.)

plans approved (ha.)

patents approved and
transmitted to ROD (no.)

patents approved and
transmitted to ROD (has.)

patent approved and
transmitted to ROD (no.)

patent approved and
transmitted to ROD (has.)

nds for Public and Quasi-
draft proclamation prepared

and endorsed to LMB with
complete documents (no.)

patents approved and
transmitted to ROD (no)

patents approved and
transmitted to ROD (has.)

es/cases
Land Cases resolved/ decided

(no.)

Land Records maintained (no.)
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River Basin Management & Devt.

Water Resource Utilization

'1. Conduct of Inventory of Water Users inventoried and Agusan del Sur 43 = - - 39 | #DIV/0! 91% |- 39 = = 6 39 | #DIV/0! 91%|- 39 64 22 9 34% 41%
Water Users mapped (No.) District 1 32 1 22 - 18 0% 56% 4 11 22 2 18 18% 56% 4
CENRO Bayugan 18 7 11 - 10 0% 56% 1 7 11 2 10 29% 56% 1
CENRO Talacogon 7 4 4 - 8 0% 114% “4) 4 4 - 8 0% 114% 4)
District 2 11 3 7 - 21 0% 191% |- 14 3 7 4 21 133% 191% |- 14
CENRO Bunawan 14 4 11 - 7 0% 50% 4 4 11 - 7 0% 50% 4
CENRO Loreto 14 4 11 - 14 0% 100% 3) 4 11 4 14 100% 100% 3)
2. Conduct of Identification Water sources identified and Agusan del Sur 30 2 25 = 43 0% 143% |- 18 6 25 7 43 117% 143%|- 18 51 = = 0% | #DIV/O!
and mapping of Water Sources |mapped (No.) District 1 13 1 1 = 19 0% 146% |- 8 3 11 3 19 100% 146% |- 8
CENRO Bayugan 5 - 5 o 11 0% 220% |- 6 = 5 3 11 | #DIV/0! 220% |- 6
CENRO Talacogon 8 1 6 o 8 0% 100% |- 2 3 6 o 8 0% 100% |- 2
District 2 17 1 14 - 24 0% 141% |- 10 3 14 4 24 133% 141% |- 10
CENRO Bunawan 12 1 9 - 10 0% 83% |- 1 3 9 - 10 0% 83% |- 1
CENRO Loreto 5 - 5 - 14 0% 280% |- 9 - 5 4 14 | #DIV/0! 280% |- 9
Watershed Instrumentation
A. Operationalization and |operationalization & Agusan del Sur 1 1 1 1 1 100% 50% - 1 1 1 1 100% 50% - 100 6 - - 6% 0%
Maintenance of Watershed |maintenance of watershed CENRO Bayugan 1 1 1 1 1 100% 50% - 1 1 1 1 100% 50% - 100 6 - 6% 0%
instruments instruments Andanan
Integrated Watershed Management Plan Agusan del Sur 1 - - - #DIV/0! 0% - - - - - #DIV/0! 0% - 340 - - 0% #DIV/0! DOWNLOADED TO |
CENRO Loreto
Milestone Activities
Primary Data Gathering %
Secondary Data Gathering %
Report Preparation %
Submission of IWMP to Central
Structural Water Impounding System (SWIS)
1. Establishment of Structural |Structural Water Impounding Agusan del Sur discotinued target
Water Impounding System System (SWIS) established District 2
25 cu.m
A.03.b Forest development, rehabilitation and
maintenance and protection
1. Maintenance & Protection
1.1 Year 1 M&P (NGP 2020 area effectively maintained and Agusan del Sur 6,351 - - - - #DIV/0! 0% - - - - - #DIV/O0! 0% - 12,902 12,610 800 | 10,996 98% 87%
Plt'n) protected with at least 85% survival |District I 2,674 = - - - #DIV/0! 0% - - - - ° #DIV/0! 0% = 5,348
CENRO Bayugan 2,537 - - - - #DIV/0! 0% - - - - - #DIV/0! 0% o 5,074
CENRO Talacogon 137 - - - - #DIV/0! 0% = = = o o #DIV/0! 0% o 274
District II 3,677 - - - - #DIV/0! 0% - - - - - #DIV/0! 0% - 7,554
CENRO Talacogon 1,248 - - - - #DIV/0! 0% - - - - - #DIV/0! 0% o 2,496
CENRO Loreto 1,224 - - - - #DIV/0! 0% - - - - - #DIV/0! 0% - 2,448
CENRO Bunawan 1,205 - - - - #DIV/0! 0% - - - - - #DIV/0! 0% o 2,610
1.2 Year 2 M&P (NGP 2019 area effectively maintained and Agusan del Sur 2,401 - - - 861 | #DIV/0! 78% (861) - - 861 861 | #DIV/0! 78% (861)| 12,005 12,005 792 6,385 100% 53%
Plt'n) protected with at least 85% survival |District I 900 - - - 290 | #DIv/0! 77% (290) - - 290 290 | #DI1v/0! 77% (290) 4,500
CENRO Bayugan 845 - - - 290 | #D1v/0! 78% (290) - - 290 290 | #DIV/0! 78% (290) 4,225
CENRO Talacogon 55 - - - - #DIV/0! 67% - - - - - #DIV/0! 67% o 275
District II 1,501 - - - 571 | #DIV/0! 79% (571) - - 571 571 | #DIV/0! 79% (571) 7,505
CENRO Talacogon 592 - - - 50 | #DIv/0! 69% (50) - - 50 50 | #DIV/0! 69% (50) 2,960
CENRO Loreto 521 - - - 521 | #DIV/0! 98% (521) - - 521 521 | #DIV/0! 98% (521) 2,605
CENRO Bunawan 388 - - - - #DIV/0! 67% - - - - - #DIV/0! 67% o 1,940
1.3 Year 3 (NGP 2018 PIt'n) area effectively maintained and Agusan del Sur 7,296 - (7,296) - 2,414 0% 78% (9,710) - - 2,414 2,414 | #DIV/O0! 78% (2,414)| 36,480 36,410 1,946 18,051 100% 50%
protected with at least 85% survival | District I 1,854 - (1,854) - 370 0% 73% (2,224) - - 370 370 | #DIV/O! 73% (370) 9,270
CENRO Bayugan 1,711 - (1,711) - 370 0% 74% (2,081) - - 370 370 | #DI1v/0! 74% (370) 8,555
CENRO Talacogon 143 - (143) - - 0% 67% (143) - - - - #DIV/0! 67% o 715
District I 5,442 - (5,442) - 2,044 0% 79% (7,486) - - 2,044 2,044 | #DIV/O! 79% (2,044) 27,210
CENRO Talacogon 1,510 - (1,510) - 80 0% 68% (1,590) - - 80 80 | #DIV/0! 68% (80) 7,550
CENRO Loreto 1,964 - (1,964) - 1,964 0% 100% (3,928) - - 1,964 1,964 | #DIV/0! 100% (1,964) 9,820
CENRO Bunawan 1,968 - (1,968) - - 0% 67% (1,968) - - - - #DIV/0! 67% - 9,840
2. Seedling Production Agusan del Sur 6,122,026 | 74,000 | #### | 24,322 | #### 0% 105% | 36,374 | #### | #### | #HE#H | HBHH 40% 105%/| 36,374 | 89,567 88,096 4,186 | 45,876 98% 52%
District I 2,109,962 - HHH#HH 24,322 | ###H#H 1% 109% 144,980 | ##### | #####| 776,676 | #H###H 69% 109% 144,980 37,549
CENRO Bayugan 1,931,364 - #HE#HH | 24,322 | #####H 1% 110%| 148,812 | ##### | #####| 776,676 | ##### 69% 110%| 148,812 35,931
CENRO Talacogon 178,598 - 178,598 - 182,430 0% 102% (3,832) - 178,598 - 182,430 | #DIV/0! 102% (3,832) 1,618
District II 4,012,064 74,000 | ##### - HHHHH 0% 103% | (108,606)| ##### | #####| 295040 | ##### 19% 103%| (108,606) 52,018
CENRO Talacogon 1,357,554 - #HH#HH - #HHHH 0% 108%/| (103,368) - H#EHHH - ####4# | #DIV/O! 108% /| (103,368) 17,421
CENRO Loreto 1,371,928 - HHH#HH - #HHuH#HH 0% 100% (5,238)| 709,114 | ##### 54,925 | ##### 8% 100% (5,238) 16,440
CENRO Bunawan 1,282,582 74,000 | ##### - #H#HH 0% 100% - 859,402 | ##### | 240,115 | ##### 28% 100% - 18,157
3. Area Development area developed (ha.) Agusan del Sur 6,351 2,515 5,027 - 2,968 0% 47% 2,059 4,846 5,027 2,552 2,968 53% 47% 2,059 | 41,932 41,281 3,312 | 21,515 98% 52%
District I 2,674 1,075 1,833 - 819 0% 31% 1,014 1,833 1,833 734 819 40% 31% 1,014 17,381
CENRO Bayugan 2,537 1,075 1,706 - 789 0% 31% 917 1,706 1,706 704 789 41% 31% 917 16,490
CENRO Talacogon 137 - 127 - 30 0% 22% 97 127 127 30 30 24% 22% 97 891
District II 3,677 1,440 3,194 - 2,149 0% 58% 1,045 3,013 3,194 1,818 2,149 60% 58% 1,045 24,551
CENRO Talacogon 1,248 931 1,248 - 506 0% 41% 742 1,248 1,248 506 506 41% 41% 742 8,111
CENRO Loreto 1,224 294 911 - 622 0% 51% 289 889 911 592 622 67% 51% 289 7,957
CENRO Bunawan 1,205 215 1,035 - 1,021 0% 85% 14 876 1,035 720 1,021 82% 85% 14 8,483
4. Procurement of Drones drone procured (no.) Agusan del Sur 4 - 4 - 0% 0% 4 - 4 - - #DIV/0! 0% 4 600 - - 0% discontinued target




5. Procurement of Mini Ipad for

7. Site Assessment for 2020-
2022 area for development

8. Operationalization/
Maintenance of SPA

miniPad procured (no.)

site assessed (ha.)

SPA maintained (no.)

11. Hiring of NGP Extension Officer |EO hired (no.)

13. Preparation of Reforestation
Plan for Enhanced National
Greening Program

Refo Plan prepared (no.)
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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Physical and Financial Accomplishment Monitoring Report
as of the month of SEPTEMBER

CY 2020

REGION: CARAGA

PHYSICAL PERFORMANCE FINANCIAL ('000.00)
TARGET ACCOMP TARGET ACCOMP. - } % BUR REMARKS /
% % Obligation Disbursement Just|ﬁc_at_u_Jn f0|:
CObs RO RO INDICPAETlg:Ig gzs‘.\gf:inon SOCRLION IT\ITI?:# Accomp. Acczt:n Ach; % Allotment | Released R(glzaosl:cllt/ e thoslzv?:c::’c:t:ﬁs r‘nﬂ o
SEP |TODATE| SEP |TODATE| (This P- | BACKLOG Q3 TO DATE Q3 TO DATE MP- | Accomp. | BACKLOG TO TO Allotment Obligation 9
Month) (To Date) (This (To Date) Allotment SEP DATE SEP DATE |(16/12*100)| (18/16*100) percentage
(8/7%100) (9/5*100) Qtr.) * 100) accomplishments
(1) @) (3) (4) (5) (6) (7) (8) 9) (10) (11) (8) ©) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21)
GENDER AND DEVELOPMENT
ORGANIZATIONAL-FOCUSED
A. Strengthening of GAD Focal Point
System
GAD Focal Points re-organized/ |Agusan del Sur 20 5 15 0 5 0% 25% 10 5 15 0 5 0% 25% 10 50 rget moved to 4th quart
strengthened (no.) '-|PENRO 4 1 3 1 0% 25% 2 1 3 0 1 0% 25% 2
conduct of GADFPS quarterly  |CENRO Bayugan 4 1 3 1 0% 25% 2 1 3 0 1 0% 25% 2
meeting CENRO Bunawan 4 1 3 1 0% 25% 2 1 3 0 1 0% 25% 2
CENRO Talacogon 4 1 3 1 0% 25% 2 1 3 0 1 0% 25% 2
CENRO Loreto 4 1 3 1 0% 25% 2 1 3 0 1 0% 25% 2
GAD IEC Materials Agusan del Sur 20 5 15 0 10 0% 50% 5 5 15 2 10 40% 50% 5 10
produced/reproduced and PENRO 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
exhibited in GAD Bulletin Board |CENRO Bayugan 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
(no.) CENRO Bunawan 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
CENRO Talacogon 4 1 3 2 0% 50% 1 1 3 1 2 100% 50% 1
CENRO Loreto 4 1 3 2 0% 50% 1 1 3 1 2 100% 50% 1
GAD Performance Assessment/ |Agusan del Sur 5 - - 0 0| #DIV/0! 0% - - - 0 0| #DIV/0! 0% - 50
Exposure Tour conducted/ PENRO 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
attended (no.) CENRO Bayugan 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
CENRO Bunawan 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
CENRO Talacogon 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
CENRO Loreto 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
trainings conducted/attended |Agusan del Sur 5 - 5 0 1 0% 20% 4 - 5 0 1| #DIV/0! 20% 4 50 moved to 4th gtr target|
(no.) PENRO 1 - 1 0 0% 0% 1 - 1 0 0| #DIV/0! 0% 1
CENRO Bayugan 1 - 1 0 0% 0% 1 - 1 0 0| #DIv/0! 0% 1
CENRO Bunawan 1 - 1 0 0% 0% 1 - 1 0 0| #DIV/0! 0% 1
CENRO Talacogon 1 - 1 1 0% 100% - - 1 0 1| #DIV/0! 100% -
CENRO Loreto 1 - 1 0 0% 0% 1 - 1 0 0| #DIV/0! 0% 1
GAD Accomplishment Reports |Agusan del Sur 20 5 15 0 10 0% 50% 5 5 15 0 10 0% 50% 5
submitted (no.) - |PENRO 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
Quarterly Narrative and CENRO Bayugan 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
Physical Accomplishment CENRO Bunawan 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
monitoring Report CENRO Talacogon 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
CENRO Loreto 4 1 3 2 0% 50% 1 1 3 0 2 0% 50% 1
Offices with Women's Month  |Agusan del Sur 5 - 5 0 5 0% 100% - - 5 0 5| #DIV/0! 100% - 75
Celebration activities PENRO 1 - 1 1 0% 100% - - 1 0 1| #DIV/O! 100% -
coordinated/attended and CENRO Bayugan 1 - 1 1 0% 100% - - 1 0 1| #DIv/O! 100% -
conducted (no) CENRO Bunawan 1 - 1 1 0% 100% - - 1 0 1| #DIV/O! 100% -
-Submission of Narrative CENRO Talacogon 1 - 1 1 0% 100% - - 1 0 1| #DIv/o! 100% -
Relpgrt ?f the month-long CENRO Loreto 1 - 1 1 0% 100% - - 1 0 1| #DIV/0! 100% -
celepbration
offices with GAD activities Agusan del Sur 5 - - 0 1| #DIV/0! 20% 1) - - 0 1| #DIV/0! 20% (1) 15
coordinated/attended and PENRO 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
conducted (no) "|CENRO Bayugan 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/0! 0% -
Submission of Narrative Report |cENRO Bunawan 1 - - 0|  #DIV/O! 0% - - - 0 0| #DIV/O! 0% -
CENRO Talacogon 1 - - 1 #DIV/0! 100% ) - - 0 1| #DIV/O! 100% 1)
CENRO Loreto 1 - - 0 #DIV/0! 0% - - - 0 0| #DIV/O! 0% -
OTHER MANDATORY EXPENSES
A. Support to ESWM Implementation
10 001 0500072 Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5/ 100% 75% -
District I 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District II 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
B. Support to Youth, Differently-Abled Person and Senior
10 001 0500072 1. Support to Senior Citizen Activities conducted/ Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% -
coordinated in support to District I 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% —
senior citizens with report PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
submitted to RO (no.) CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
District II 2 2 2 2 2 100% 75% - 2 2 2 2 100% 75% -
CENRO Bunawan 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Loreto 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
10 001 0500072 2. Support/Assistance for School/ Youth school/youth organization/ Agusan del Sur 5 5 5 5 5 100% 75% - 5 5 5 5 100% 75% -
organization/program program assisted with report  |District I 3 3 3 3 3 100% 75% - 3 3 3 3 100% 75% -
submitted to RO (no.) PENRO 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Bayugan City 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
CENRO Talacogon 1 1 1 1 1 100% 75% - 1 1 1 1 100% 75% -
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3. Support to programs for Differently-
abled Persons

C. Support to 8888 Hotline
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DEPARTMENT OF ENVIRONMENT AND NATURAL RESOURCES
Physical and Financial Accomplishment Monitoring Report
as of the month of SEPTEMBER

CY 2020
REGION: CARAGA
PHYSICAL PERFORMANCE FINANCIAL ('000.00)
TARGET ACCOMP TARGET ACCOMP. o % BUR
o - - -
CODE PROGRAMS/ACTIVITY/PROJECTS | - PERFORVANCE LOCATION e % o o o (Amount |  Obligation | Disbursement
Accomp. Acco(:n BACKUOG Acco¢|,11 Acco¢|,11 BACKLOG | Allotment | Released | Released/ Obligation/ |Disbursement/
SEP |TODATE| SEP |TO DATE| (This (To Dat';') Q3 |TODATE| Q3 |TO DATE (This"' (To P- Allotment Allotment Obligation
Month) " * 100) TO TO | (16/12*100) | (18/16*100)
(8/7+100) (9/5*100) Qtr.) Date) SEP | DATE SEP | DATE
1) () (3) (4) (5) (6) (7) (8) %) (10) (11) (8) %9 (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20)
6. Baleguian-Bagang Farmers Associaion - - #DIV/0! #DIV/0!
Location: Brgy. Baleguian, Jabonga, Agusan del Norte
A. Establishment of sheed for eshtablished sheed for 1 - 1 1 0% 100% - 1 1 1 1 100% 100% - 11 - - 0% #DIV/0!
Hardening hardening
B. Seedling Procurement
a. procurement of falcata seedlings procured sdings 22,925 - 15,000 22925 0% 100% (7,925)| 15,000 15,000 22925 22925 153% 100% (7,925) 275 - - 0% #DIV/0!
(@4m x 3m plus 10% mortality rate)
b.Procurement of abaca suckers procured suckers 10,450 - 8,000 10450 0% 100% (2,450) 8,000 8,000 10450 10450 131% 100% (2,450) 157 - - 0% #DIV/0!
C. Site Preparation
a. staking, hole digging and staking installed 31,275 - 20,000 0 0% 0% 20,000 20,000 20,000 0 0 0% 0% 20,000 156 - - 0% #DIV/0!
planting
b. Area developed area developed 25 5 15 0 0% 0% 15 15 15 0 0 0% 0% 15
D. Maintenance and protection
a. Procurement of fertilizer
- organic No. of bags procured 75 10 25 0 0% 0% 25 25 25 0 0 0% 0% 25 30 - - 0% #DIV/0!
- in-organic No. of bags procured 25 5 10 0 0% 0% 10 10 10 0 0 0% 0% 10 38 - - 0% #DIV/0!
E. Procurement of working procured working animals 2 - 1 0 0% 0% 1 1 1 0 0 0% 0% 1 60 - - 0% #DIV/0!
animals
F. Extension Services / Capability | no. of trainings conducted 1 - 1 0 0% 0% 1 - 1 0 0| #DIv/0! 0% 1 91 - - 0% #DIV/0!
Building
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